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AW AT O S

Welcomed the Chairman, Directors representing State Bank of India and other
Board members on the 26th Annual General Meeting of shareholders.

Opined that dividend of 16.84% is not adequate and it should be increased. Desired
to get at least 25% Dividend next year.

Opined that despite increase in the deposit and capital, reserve and surplus is low
as compared to other Banks,

Thanked the Management Team for descriptive and attractive Annual Report.
Suggested to ensure participation of shareholders in AGM in a big way and
maintain good relation with shareholders. Further suggested that Chairman and the
Managing Director should have regular interaction with shareholders and allocate
time for meeting with shareholders.

Enquired as to why the bank has given 6% bonus share and 10.84% cash dividend
despite Earning per Share being Rs.27.

Suggested to immediately start construction of corporate office building of the Bank
and enquired why the Bank has not constructed the building despite assurance
every year.

Advised to be cautious while leading to hydropower, Iron & steel and cement
industries.

Suggested that State Bank of India should help to promote Nepalese tourism and
foreign investment. Opined that they should facilitate Indian investors and visitors to
come to Nepal,
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* Opined that Balance Sheet is transperant and stated that Low loan loss provision
should be continued further.

* Suggested to increase fees and commission income.

* Advised to give attention and priority to cyber security keeping in view recent bank
frauds and hacking.

* Advised to support shareholders with non-curable diseases while carrying CSR
activities and emphasized that CSR activities should be decentralized.

e Advised to train staff for good customer relationship and suggested to provide
related job to handicapped people.

* Suggested to develop Strategy to minimize the risk associated with larger projects
like Hydro, steel and cement etc. and Corporate Loans.

* Advised to take extra caution to minimize operational risk.

* Requested Chairman to spread message in India that Nepal is safer for Investment
and suggested to motivate/counsel investors to invest in Nepal.
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Appreciated the Bank for being able to carryout its Banking Business Honestly.
Opined that FOREX income of the Bank is very low and suggested to increase such
income.

Suggested to decrease the base rate for enhancing the Bank's income level.
Opined that Bank’s ROA should be increased to 2.5%.

Opined that Bank’s Directors are experienced and well known about banking but it
seems that they are not contributing to increase the business of the Bank as
expected.

Enquired about expansion of network, business and advised to increase the same.
Enquired about Bank's strategy regarding Merger and Acquisition.
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